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Introduction
Capt. Martin Willis AFNI - Independent Maritime Advisor

Providing independent Port Marine Management advice & support to selected regional Ports and
harbours. | shall be offering my expert qualifications, Knowledge and experience to smaller Ports and
Statutory Harbour Authorities that would benefit from receiving such knowledge, experience &
support which larger Port Authorities can attract and retain as a matter of course. This operational
and Strategic knowledge can be provided in a flexible cost effective manner on an individual client
basis subject to realistic revenues and budgets.

Industry Experience;

e MCA Endorsed Certified Harbour Master & Marine Director, Over 18 years’ experience.
e Over 10 years’ executive & senior marine industry management experience

e Executive Officer & past Vice President of the UK Harbour Masters Association.

e Past member of the British Ports Association National Executive Council (2008-2011)

e Associate Fellow of the Nautical Institute

e Full member of the Society of Consulting Marine Engineers & Ship Surveyors.

e Appointed to the UK Register of Expert Witnesses

e Certified ISPS Company & Port Facility Security Officer - 17 years’ experience

e Experienced Marine Pilot

Independent Port Marine Management & Harbour support Services;

e PMSC - Act as designated person & internal auditor (ISO 9001-2015 certified), Best practice
guidance, Risk Management, Marine Safety Management System - plans & policy
development & delivery

e Legislation, Regulation & Governance — Advice, Support & Best Practice

e Relief / temporary marine pilot services

e Port Operational review, Gap Analysis & Business Health Checks

e Environmental compliance & planning (Inc. marine licensing advice & support)

e Port Security - ISPS Guidance & Compliance

e (Confidential) Board, Trustee, Commissioner & Harbour Master group & individual
mentoring, coaching & personal development

Providing expert advice & support to selected Smaller Ports & Harbours at realistic (non-
consultant) competitive rates.



